O TEAM!

Using Teams to Manage Electronic Resources

The increasing prevalence of electronic journals in library collections has impacted many aspects of library operations. Libraries have had to rethink workflows,

processes, staffing needs, and other factors to account for the differences between print and online journals. The management of electronic journals can often

cross departmental boundaries and bring into question current workflow. To address the changing landscape of electronic journal management, the University

at Albany University Libraries developed two teams: one to implement batchloading electronic journal records and a second to address ongoing management U N IVE RS ITY L I B RARI E S
and related policies. As a result of using a team approach for these responsibilities, the University Libraries was able to streamline processes, reduce UNIVERSITY AT ALBANY

duplication of effort across departments, coordinate policies and procedures, improve communication, and develop best practices. Sietes Uaomraftys o Iy Hinle

360 MARC Implementation Team Electronic Resources Management Team

360 MARC Records Implementation Team

T h i S te a m Wa S C h a rge d Electronic Resources Managemen: Team Electronic Resources Management Team

Charge: _ o Chair
Appointment date: September 10, 2014 Job Description

This team was charged with transitioning
With Coordinating the Chargs: (Total average time commitment: 2-4 hours per week)

from a manual Process for maintaining
To implement the 360 MARC Records Service offered by Serials Solutions. The Group reports | o o _ _ _ _ _
e e Ct ro N i C j O u rn a | a C C e S S to b a tC h I O a d i N g to the AD for Technical Services and Library Systems. Tasks will mclude: m a N a ge m e N t Of e I e Ct ro N i C it iﬁﬁ’&fﬁéiﬂfﬂ?ﬂ”ﬂﬁihﬁd aﬁamfr’iiIﬁf&éﬁﬁfﬁmﬁ;ﬁf&“ﬁgﬁcIﬁL . ;ﬁ;:ﬂ: follow trends and developments in electronic resource management in acadennic

Unrversity ar Albany Librarszs. The focus will be to idenrify and implement ways to continually tmprove and

ephance user access to all our e-reseurces. The team is charzed with examining the different pieces of electronic 2. Usiug the Team C.ha:rge and tasks as a guide. sef goals and farget dates for the Team.
. e | b . b I . h . d » Review Serials Solutions 360 MARC record service documentation d . resoutces paagement and tenTo workcolBbontiely o provicea comprabenivspla for Gl wi s 3. ?ﬁiﬂt and monitor the progress of sub-groups as necessary to complete the work of the
. . . . . — ACE-2nd  WOIE Iegardins e-resQiuees, IMCIMInE e ACquisiied, KERSIng, CaraldsIng, Jearng £t
e e Ct rO n I C J O U r n a I I O g ra p I C re CO r S . »  Make recommendations regarding direct or hosted links (consult with OPIC and others as re S O U rC e S ) O C U I N e nt I n g maintaininz the svstems and databases to manaze the data and knowledze bases concemed with these technical 4. Comnmnicate with and seek input from others throughout the Libraries as necessary or
o \ activities, and the imtersection of elecfronic resource management and the dissemination of e-content through appropriate.
. . . appropriate) . . . . various search mechanians 5. Work with Team members to achieve consensus regarding the management of electronic
T NS te am Was res p onsi b I e fo ' cre at N g a »  Make recommendations regarding frequency of batchloading and whether we delete and an d assessSin g WOr kfl OWS’ The Team reparts to the AD for Technical Services and Libary Systemss. s work i carried out in consulation j fowess )
- & T - PO W a1 e r & : : with other library proups as appropriate. Membershep will be reviewed annually. - 4ll agendas and lead leam mecings.
1::10{1(1 the whole file 111011t.111I}. o whether we qnly h:jad adds, 'I.hlﬂllge‘:r. deletes 7 Ensure that decisions and actions taken by the Team are documented in the minutes.
recor d r Of i I ew I t h our ven d or d eve | 0O i N »  Design a workflow that minimizes record manipulation and maintenance an d ma kl N Tasks will inchide 8. Distribute minutes to the Team and post on libstaff
4 o e . : o N am's web pa i ibility may : i1 5 A
p ) p g . Test suppression of e ournal hOldlﬂgS in ALEFH g + Toplan and coordinute the mamagemen: of elacronic esources a1 UAlbnry Librariss | feiqal:,li%%:;he Team's web page (this responsibility may be shared with other Team members as
. . . . . » Setup and test ALEPH configuration for batchloading 360 MARC records on Test . " Loprovids oversight of 360 Link Resolver and MARC Records Services offerad by ProQuest (formerly 10. Review Team membership annually.
an implementation timeline, testing the ALEP recommendations for e
* Set up ALEPH CDHEgUl‘HthH for bﬂfﬂthﬂdlllg on PROD ALEPH » Investigate and make recommendations regarding the use of an elecronic resource managemsnt systam
° ° . ° - - - . . . ° ° EBN.
m *  Confirm successtul load in Production ALEPH m I t »  Make recommendations for workflows that minimize record manipulation and maintenance.
ro C e S S a n d e rfO r I n t h e I n It I a I - : : P I rOVI n e e C rO n I C »  Monitor Footprints tickets for electronic resources: document process for resolving problems.
’ * Doc t local configurat 1 policy dec : e £ -
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b h I d . h d . . d * Document monthly procedures for handling errors . Dﬂ”ﬂ?ﬂ:ﬁ‘;{:&ﬂiEgﬁnfﬁfwnp Member
atC Oads In t e p roau Ct ION Side * Consult with other groups and individuals as appropriate resource manad gEI ne nt «  Maintain meeting summaries and share with Associate Director for Technical Services and Library ~ Jab Description
. = Systems (Total average time commitment: one hour per week)
»  Provide weekly reports on progress
Members: 1. Actively follow trends and developments in electronic resource management in academic
of our ILS. And to ensure that

Members ' I:]H':.]' Catalog 3""'““5“.‘“‘ .3:"“"':&5 2. Using the Team charge and tasks as a guide. work with other Team members to carry out
v (amloz Manazement Librarian goals -

p O I i C i e S’ p r a Ct i C e S’ a n d : ?i H:LRI_JEE:HRT;ZT; :;;mm 3. Represent your unit’s interests and concerns in Team discussions and plans.

* Head. C‘aralog Mana gement Services « Coordinatar of Interlibrary Loan Seek feedback from vour unit on any issues that might affect their work.

r A Make recommendations regarding the management of electronic resources.
Arttend regularly-scheduled Team meetings.
Asgsist with taking minutes on a rotating basis.

Serve on sub-groups as assigned.

*  Senior Programmer Analyst d . o d . . EEE{W F;I_'fiﬁm? -“*;ﬂu'-%'“ ¢ Econont
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» Head. Cataloging Services .
* Sernals Cataloger consi Ste nt Manner.

* Head. Library Systems

Benefits Challenges Lessons

*  Smooth transition when changing * Large learning curve for some *  Need for gopod communication
processes | | members . Open sharing of information speeds
Leverage the expertise and experience e  More deliberative, slower process problem resolution
of each of the members/departments : . :

. Sometimes difficult to reach . A project management tool would

. Open lines of communication and hel 3} H
increase awareness of the entire consensus elp to keep everyone on the same

workflow throughout Technical Services * Difficulty finding times to schedule page
. Increased profile of the work of meeting times that worked for e Team composition is a key

Technical Services and Library Systems everyone component for success

outside of the division * |t’simportant to deal with data
clean-up as soon as possible to
avoid legacy data issues later on

Rebecca Nous, Catalog Management Librarian & Wendy West, Head of Catalog Management Services



